GLG Projects for Private Equity
Investment professionals face continuous pressure to make critical decisions with limited
resources. GLG Projects leverage the world’s largest and most varied source of firsthand
expertise to provide an outside-in perspective on markets and the positioning of specific
companies within those markets. Our private equity clients engage us across the deal process
to gain the insight necessary to make the best decisions.
GLG Projects is a modular suite that delivers quantitative and qualitative insights so leaders
can act with the confidence that comes from true clarity.
Real-World Expertise
Depth and breadth of industry
and functional expertise from the
largest network of consultants
and advisors, fully integrated into
our engagement teams.

Clear Oversight
Our tightly managed model delivers
results on time and on budget to
bring you powerful insights within
your timeline.

Fast, Flexible, and Scalable
We rapidly deploy an engagement
team of experienced, top-tier
consultants for your project. Our
responsive model allows you to adjust
the scope of research and the size
of teams as your needs evolve.

GLG Projects At a Glance

50+

GLG professionals serving clients
on in-depth projects

600+

Consultants in the GLG network with
prior top-tier management consulting
experience the last five years

500+

GLG Projects completed for clients
globally in the last five years

members globally with experience
700,000+	 Council
and knowledge in all major industries

GLG Projects for Private Equity
Internal GLG Projects Team
Works directly with you throughout the engagement.

Broader GLG Resources
The full resources of GLG are available to the
engagement team:

Customized Engagement Team
Council Members with strong project management skills
and relevant topical knowledge.

•

GLG In-Depth Consultations
700,000+ experts professionals available for content input

•

GLG Quantitative Surveys
In-house capability to sample expert and consumer opinions

•

Secondary Research
Premium access to top secondary research
and bespoke data providers

How It Works
Throughout each engagement, a GLG Projects team lead oversees a handpicked team of expert consultants to
maximize efficiency, ensure accountability, and deliver powerful insights.
Scoping
A dedicated GLG Projects team
scopes project objectives, timeline,
deliverables, and resources for
each client.

Selection
We curate a team of industry
experts with first-hand
experience and seasoned, top-tier
consultants with a track record
of thought leadership.

Execution
The engagement team uses our
diverse resources and dedicated
partners to execute on the project.
Our GLG Projects team oversees
the timeline and deliverables.

In-depth report that synthesizes
quantitative and/or qualitative
findings into a digestible and
effective narrative.

Fully customized approach
to meet your specific project needs,
address your key hypotheses, and
better inform your investment decision.

Deliverables and Impact
Thought partnership and
collaboration with deep industry
and functional experts throughout
the engagement.

Contact Us

privateequity@glgroup.com
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