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Executive Summary

Methodology

Design Measurement

Framework

Collaborate with program leadership to
develop a list of key outcomes. Organize
and prioritize these outcomes based on
GLG's priorities and areas where GLG
can have maximum impact.

In Depth Interviews

Interview fellows from several cohorts
to understand the expectations they had
for the fellowship, the outcomes that
resulted from their time in the
fellowship, and changes to their
organizations’ impact on society.

Program Impact Survey
Develop and field a survey designed to
measure the fellowship’s impact on
fellows, organizations, and society.

Refine Measurement

Framework

Hold a working session with program
leadership to review evaluation results
and adjust the program’s measurement
framework moving forward.
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Project Methodology and Objectives

Objectives

Assess the impact of the program on
Fellows and GLG to date (comprising the

2015 - 2020 cohorts).

Develop a more robust measurement framework for the Fellows
program going forward that specifies desired outcomes, metrics
used to measure each outcome, and the methods used to
gather measurement data on an ongoing basis.

Provide preliminary insights regarding
program adjustments that GLG Social
Impact implement to increase impact,
both in the near- and long-term

Key Deliverables

Summary of Insights | Findings from Survey and IDIs

= Conversations with experts were routinely cited as a catalyst for increased organizational momentum, better

strategic thinking, and the practice of curiosity in leadership

= 95% of fellows who regularly interacted with experts indicated that their conversations were of significant value to
the trajectory of the organization

= Experts provided tangible insights into areas that are (occasionally) very niche

+  The GLG account team pushed fellows to develop more robust questions, think strategically about long-term

Organizational Insights

solutions, and explore their thinking more fully

Impact on Individuals

* The fellowship has a noticeable impact on the fellow and on those who work at their organization
= Fellows regularly cited increased confidence and strong leadership skills as a result of the fellowship
* The staff at fellows’ organizations have become more strategic in their thinking and more willing to address

Desired Outcomes

Common Pail

Long-term
Outcomes

* Goals become more achlevable
* Increased operational efficiency
CICG[‘Q « Increased funding (fellows often
ask about this]
Fellows/Leadership
* Expanded professional network
= Increased ambition

to address emerging needs

+ Inspire other for-profit

organizations to use their business
model ta drive societal change
+ Sharing what GLG has learned

m Through its SIF program, GLG Social Impact supports and enables social innovators who are at critical “inflection points” in their development

der amongst ts peers

+ Employees want to work for causes that create soclal impact - greater
retention and engagement
Council Member priority than Empioy: )
+ Goal is not to creata the long-term connections, it's to do whatever the
needs to solve their immediate probl
« Opportunities for S| work makes members stickier ta GLG vs
competitors

Short- Organizations
- ~ Resaurceful and strategic about

Qutcomes

* Increased confidence

« Equipping leadership team with
toolsfexpertise (upskilling)

« Professional development for
fellow and team members

+ Meaningful change is documented
~ Greater awareness of the issues

being
* Ba
P

+ Deeper engagement with Fellows and their orgs
* G jing of the types of hels need
what GLG can provide (for recruiting

IF program
perts seek to Council Members in GL's professional
network because of SIF's impact

-
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Areas of Improvement | GLG can improve at creating power users within organizations and providing
opportunity for fellows to interface with each other and experts more regularly.

@ Supporting Quotes [ Implications

EJ! Key Insights

There is room for GLG to improve at the
following:

+ Because fellows are not always aware of the
depth of the opportunity available through
the fellowship, they often under-utilize the

+  Networking opportunities for fellows, both
with other fellows and with experts

“I would have liked to meet and connect
with my cohort more often”

program in initial manths
+ Fellows want to maximize time spent with
+ Explain GLG use cases more fully at outset experts, given the short time windows of

of fellowship

«  Provide more support/training for staff at
fellows’ organizations

? “I think GLG provides areat support for the ] A rancidaratinne

*  Establish be:

+ Share examg Use of GLG Services | Fellows regularly utilized phone consultations and the vast majority found
more often them extremely valuable.

«  Create ways.
arganization
progress the

Of fellows who used various GLG
resaurces frequently, % thot indicated the
resource wos very or extremely valuable

Personal Growth
=24, Usage of various GLG offerings

Phone consultations with

experts. 95%
Cicere ures 5%
Qualitative tools (focus groups, [ oo IR 0
workshops, discussion panels) 100% ]
| advantage of (and find value in) phone |
| consultations with experts. For fellows |
S Eants (roundtables,
‘webcasts, teleconferences) 5%
| take advantage of more than just
29% | phane consultations,

. very Someanat Somewtat very
B orneeset Wty Winnegoeery B rregueny B frequency
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Executive Summary | Key Evaluation Findings

Fellows indicate that GLG has been instrumental in improving their
SUCCESS organizations' abilities to achieve organizational goals and address
unexpected challenges.

IMPACT the impact that organizations have on the societal issues that they are
working to address.

In addition to achieving organizational goals, GLG fellows indicate that the
GROWTH program helped them improve their team's capacity and knowledge and
their own capacity to perform as a leader.

GLG users report improvement in their own skills, expansion of their
DEVELOPMENT professional network, increased positive impact & ability as a leader,

Access to GLG's Network Members was extremely valuable in accelerating]
personal drive to create change, and achievement of their goals. J

OIENNICD
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Executive Summary | Areas for Growth

|
|
|
|
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Fellowship participants state that the fellowship was more successful at
VALUE : : o : .

meeting their organizational expectations than their personal ones.

It is critically important to set up the participating organization for
ADOPTION . = .

success through robust training, processes, and participant selection.

A common struggle for participants is how best to leverage GLG’s unique
INSPIRATION . . : ) :

resources; increased sharing of best practices can alleviate this.

Opportunities exist to better measure the Fellowship’s impact on its

METRICS L o .
participating organizations, and in turn the success of the program.
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To request more details, please email GLGsocialimpact@glgroup.com
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